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Tourism Is an economic development activity
The object Is to have people come, spend money,
then go home

90% of tourism Industry businesses are small businesses.

83% of tourism spending is by visitors with annual household
incomes of $70,000 plus.

Tourism is a $5 billion dollar industry in Alberta. In Southern Alberta
it’s a $330 million industry. Are you getting your fair share?

A tourism-friendly city will spawn non-tourism industries faster than
others




Tourism Is an economic development activity

Southern Alberta = 14% of total visits to Alberta (2004).

01% of the 2.5 million visitors to So. Alberta were Canadians.

75% from Alberta, 9% Saskatchewan, 5% BC, 7% US, 2% overseas

Canadians spent 82%, Americans 13%.

Jan-March: 18%, Apr-Jun: 19%, Jul-Aug: 37%, Oct-Dec: 26%




Tourism 1s all about cash.

The 1dea Is to Import
more than you export.




The three types of tourism:

e Visiting friends and family
e Business travel
e Leisure travel (the focus of this assessment)

The three stages of tourism:

e Getting people to stop (the pass through visitor)
e Becoming the hub for area attractions
e Becoming the destination



The assessment process:

= Marketing effectiveness

- Visibility (finding information)

- Effectiveness: Ability to close the sale
- Competitive analysis

- Convenience

e On-site assessment

- Signage, gateways, wayfinding

- Overall appeal

- Critical mass

- Amenities: parking, restrooms, information
- Attractions: things to see and do

- Customer service, cross selling



First Impressions Really Are
Lasting Impressions

The rule of percelved value
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WHAT TO DO

Always put your gateway signs where you will make the
first, best impression.




This sign Is good and in a good location.




Great gateway sign. we were, however, expecting a
Communlty park, not an RV park.




Suggestion: Make this a directional sign instead of a billboard.
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Good sign. Good location. Keep It clean - this Is the
Introduction to the community.




Nice park. Nice gateway sign to the park.




Would you eat here?







How about here?




Would you eat here?







WHAT TO DO

Curb appeal can account for 70% of sales at
restaurants, wineries, lodging, retail shops, golf courses.




Is there an operating hotel here? If so, where?
Suggestion: Make it look like a nice place to stay.




In Pincher Creek.
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Suggestion: Start with a weed abatement program, then add a
few pots - just so people know which businesses are operating.




Suggestion: Instead of “closed” replace with a sign that states
WHEN the diner will be open. “Open every day at 5:00”
Consider some paint and take down the holiday lights.
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We weren’t sure what the Drop-In Center was. A social-service
agency?




take note.

Town Hall looked good. Private sector
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The General Store seems to be the “happening” place In
Granum. It has beautification, chairs and Is obviously open and
In business. Suggestion: Create a lure to pull visitors In.




The grain elevator seems to be Stavely’s icon, which is fine. It
makes a nice backdrop to downtown.




Like Granum, the town hall looks good. Very nice building.
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We could see there Is a restaurant here. Is the hotel still
operating?

r




A cute store. Suggestion: Add more landscape barrels, instead
of “closed” tell the customer WHEN you’ll be open.




Another cute store. Add a couple of chairs outside, some

additional planters and ) teaser perhaps ice cream.
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Invest In Beautification
Nothing sells like beautiful places
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Neenah, WI




Neenah, WI




POINT:

Beautification Is an investment with a
tremendous return and creates customer loyalty.




Restrooms attract more than flies

and other notes of convenience
The rule of visitor amenities




WHAT TO DO

Suggestion: Restrooms translate to spending. Make sure
they are places where visitors can spend time and
money.
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WHAT TO DO

Create a primary LURE. It will translate to visitor
spending.
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WHAT TO DO

Develop 24 hour visitor information. Include brochure
distribution. Place kiosks where visitors can spend 5.
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Suggestion: Create some kind of photo opportunity that will get
people to stop. Then tease them Into a shop - or two, or three.
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Other notes and first impressions



Suggestion: Add directional signage to “Shops, dining, gas,
restrooms.”




Suggestion: Consider an interpretive sign downtown that
explains who Agrium Is and perhaps note some business
opportunities locally.




Suggestion: Tell me more. Open to the public? 9 or 18?7 Green
fees? Cart, club rentals?

- < A S
.;v Iy

-

-—
&y
.




) S T O e o YT E o=



Granum seems to be a nice close-knit community with people
who care about the community. That’s a good |mpre33|on







Perhaps Andy’s could be a primary lure? Like Frontier In
Claresholm?
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A cute store with good generally good curb appeal.




Suggestion: The museum could use some curb appeal
Improvements. Murals would be a great start. Have a central
focus and promote that.
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Suggestion: Remove weeds, add plants to planters. Add
operating hours In Iarge letters.
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Suggestion: Consider Fridays & Saturdays, perhaps even
Sundays - 11 to 6 or so - when most people are traveling.
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SUMMER HOURS|

JUNE THROUGH AUGLST
TVE & THUR & SAT
130 ~ 4130
10 Yi5iT OTHIR TIMGES PHONE
TOWN OIiCE  549-274)
8:00 AM ~ 4:00 PM
MON ~ FRI
MARGAREY LINN 3490-3980
JEAN COCHLAN ' Si4y-3750
DOREEN XKREUGER 549.2333
IACK. MARSHALL S45-2144




Great Stories Make the Campfire
Memorable

The rule of telling stories
] — °




Museum notes:

1. The average museum visit lasts between 20
and 40 minutes.

2. If you can captivate the visitor for two hours,
spending will increase.

3. Museums MUST learn to tell stories, not just
display artifacts with facts and figures.

4. No offense, but visitors don’t really care
who donated various items.



We did find the arena - by accident. Consider developing a
cggple of wayfinding signs.
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Enumclaw

4\ Mt. Rainier | L
4\ Lxpo Center
4\ RV Park

< Marketplace
shops |20

< Hwy. 169













Something big seemed to be going on. But we didn’t know
where or what It was.




We saw a couple of great old buildings that seemed to have
potentlal




There must be a story here. Tell it. Add interpretive signhage at
various locations in town.
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Impression: A quiet, relaxed town of yesteryear. A great place

for kids and family.
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There are nice, well maintained homes creating a positive first
Impression of the town.




In fact, it seems to be a growing town. That’s always good
news In terms of tax base and business opportunities.




Marketing Assessment



OIPIAL 30Y ALSHRTA TARTHWSLT THATIL S This Is, by far, the class act
of all the guides to SW
Alberta. Hands down.

» Great maps
K Excellent teasers
& « Partners Instead of

______ : .~ | .f,*‘ advertisers

% ‘7 Suggestion:

e Change focus to “Pick
your season, then pick your
passion.”

e Create routes by type of
experience and type of
travel.






Don’t Let Your Last Opportunity
Become a Lost Opportunity

AVE 10

Seattfe | ¥ SHOPPING WL
(YA IS Oy, | ciddeaf” " ety
3 heater |

a“an "re LR re e »
HIL TN
— MAY e
! .
—_—

wel
‘anv!

Rentals - 5

- —— : . 0909090 0 0
CCASGATGEIN'OS i
O, (A CINtranis, Curmas Msen

\l“”\‘”‘\lj . —— - PR



\V"QI.E

WATCH

=

IIIIIIE



TIp

The top 3” of your brochure are critical.
Promote the experience, not the business or city.
Use yellows on a dark background.
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TIp

ALWAYS sell experiences, not places.
Tell me what you have or who you are,
tell me why | should visit you.




Welcome to

Fredonia, NY

P redonias. Timeless.... Treasure

A Picturesque
Yictorian Village

Sel Among theYineyards
ol Western New York

| [immyess §ream




What to do: Use red/yellow. Command attention

The

Housebo:
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STUTZMAN—
HELLS CANYON-
GUIDE SERVICE




Kittitas Vallev's

Greatest Hit
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Create an Activities Guide: Granum, Stavely, Clareholm that
promotes private businesses.

1. Each would be a partner in the project

2. Each needs to have a primary lure that makes it worth a
stop.

3. They need to have consistent hours.

4. They need to have some good curb appeal to attract
customers inside.

5. They need to promote something the customer can’t get
closer to home or wherever they are headed.



L
MEE
-

AR

TWI SITERS
CANDY & GIFT

et e

e B, o —
— i E— T i
e —— e —
W B B ol e g
e W VY R e
e, | i — ] —
W o e

Wi e k. i, i i

e el e

i, el —
Wk g i = kB s
— i e [
i — — ] -
i e —
i . B i .

- — el —r—
P i —, l—

e — — e —
| — — W —

e g | p———
e R o R E—

-
— -

i ]
-
| e A R —i—
o — i — -
L T

HEGELER CARLS

JEREMIAH JO:
SPECIALTY COFFEE

S U1 i 8

BN e B

il e L e b — i —
— el e TEAE = S TR =
e W W S -
i Bl m— = e e g
ek e B cmpm |
i e e ke == e b
o e il e
e e L e L Py
ek el g = ey
. 1. |
LT

e G B B T @ e —
Doy s ] il ——— i—
e gy WM E s e
T E—— i e o —
Al el e s

Pl i Mloms | Sy el - e -
e N e R S
P e e
iy E—— e P e
- e Bl — D
b il ey | 7 e el W S I
Y |
e | T
e T T
gl o
Pl = W, g,
oy, gy il o T
e e L
e o e p—
g Wi | ey i
s e S

ke A

e 0 s T e o
T N o W) B e
- T B e e W
b A Gl B s b R o el
s E— P

= ——\_.-



COUHT STRFEY
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STARVED RUCK
LODGE &

CONFERENCE CENTER ANDERS HOUSI ATIAILS GIFT SHOPY
; COUNTRY LUDGING TASTING ROOM &
& COTTABES COTTAGE BOUTIOUE
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Suggestion:Work with regional
tourism folks on creating the
“Hidden Gems of Southern
Canadian Rockies.”

i L'k Ui Ui Flower o a iy

o |8 s
lake a Sunday stroll down

Cottage Row.




Put Your Bait Out on the

Highway

The rule of billboards and exits

COWBOY COUNTRY
* Lovelock




VISIT

B attle Mountain

FRIENDLY SERVICE COMMUNITY

NEXT EXIT




Tell me “why” | should stop




WHAT TO DO

Always tell the visitor WHY they should take the next
exit.







WHAT TO DO

Never use more than 12 words. Eight or less Is even
better.
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WHAT TO DO

Make sure that what'’s around the sign doesn’t cancel
the lure or your message.







OBE Rwum“ e



National Historic

Oregon Trail

Interpretive Center
Next Exit ¥




WHAT TO DO

Use contrasting background, few words, one simple
graphic.
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WHAT TO DO

Create a primary LURE. It will translate to spending.
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BILLBOARD RULES

1. Never use more than eight words

2. Billboards should never look like print ads

3. Only use one graphic and make it a simple one

4. Never use outlined or shaded letters

5. Tell me WHY | should buy from you, not what you have

6.You have four seconds to make the sale

7. Use #1 quotes, when possible



Let Your Fingers Do the Walking
Rules for the internet
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A few numbers to get us started

Thereare 320 million  travel websites (today)

A new website Is coming online every 3.5 seconds

There are 200+ milhlon website users in N. America

Website visitors will wait 8 seconds for a page to load

70 % of website users never go past the first page of
search results

82 % of website users never go past the second page
of search results




A few numbers to get us started

94 % of travelers with internet access Is It as their
primary travel planning resource

70 % of people planning trips have difficulty finding
what they are looking for



A few numbers to get us started

The internet ranks 4th in its influence in daily North
American life.

#1. Electricity
#2: Automobile
#3: Television

Not bad for a technology that’s been in common use
for just 20 years.

Nearly 88% of all destination marketing organizations
spend more on printed materials than the web!




TIp

Purchase key words (pay per click).
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What to do: Find strong keywords

ESTATI Gl AMENITIES | RECREATION [EWS & Ut § | CONTACT 5 HRECTIONS
Uil spbomrps e e gl wessern s fopes of the Teton Monntan Range, @t s southorn edge of flie Teton
O N T S e ™ L e T M s el A T e T TS | TR T W TN i Seaviress 8 oo oo D e i e Eniiog [ i T PRl
R %
il o e er stk o - Source of http./ /www.tetonsprings.com/home. htmi
ILAR e e sl s I{html} i
<eqd=

Y g o 0 sl SR =1 e

zlink rel="3tvlezsheet" rev="5tvlesheet" href="stvle.czz"»

<Litle=Teton Springz - All zeazon resort community, golfing, fishing, hiking, biking,
‘gk1ing - Teton Malley, Idaho.</title=

-feta name="keywords" content="resort golf community, teton walley, golf Idaho, Idoho real
eztate, real estate, Teton Springs, Teton Springs Idoho, Mountain Bike Jackzon Hole, Golf
poyJockson Hole, Mountoin Bike Teton Malley, Golf Teton Valley, Hountain Bike Yellowstone, Golf
f'YEllnwEtDne, Mounitain Bike Idaho, Rezorts Idaho, Fizhing, Fish Teton Valley, Hesorts Jackzon
'fj 'ﬂ_JHnle, Fizh Idaho, idaho, jackszon hole, wwoming, vYacation, lodging, dining, shopping, skiing,
— L dalpine skiing, nordic skiing, bockcountry, flyfizhing, fishing, bockpacking, showboording,

T;'crnﬂa country, nordic, powder, skiing, climbing, rock climbing, ski, mountains, shnow, Byron
aMel=zon, Gary Stephenson, Steve Jones"=

=meta name="description” content="Teton Springs, a resort golf community located in Teton
il ley, Iduhn feqtures an 18 hole golf course dezigned by Byron Nelzon, Gary Stephenson, and
& Steve Jones.'

=metaq http—equiw:"Enntent—Type" content="text/html; charzet=1s0-66859-1"=

-meta name="robots" content="all"=

=meta name="robotz" content="index,fol low" =

i

<script src="1s/menu_home. 13" =l —— A ——==facripts

=cript TYPE="text/javascript”=
function videol)

—mEg=window . open{ "sw_detect .html" ,"msg" ,"scrol lbars=no ,height=580 ,width=000, lef t=00 ,top=00" ;1
<fscripts

<script language="javascript'=
=N FHide from old hrowsgrs



Suggestion: Buy the keyword.Title:“On your way to Banff..”
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Nice site. Good introduction. How did Brenna do?
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Work on HTML text. This is an easy to use, easy to navigate site.
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Suggestion: Use photography. Show the neighborhoods, local
businesses so they know what to expect. Nothing sells like photos.

I’\) Town Of
TN )




Consider “Business Opportunities” and have the community profile
a part of that. Concentrate on “Why Granum” and list the reasons
to live and work Iin the community.

i




Suggestion: Sell the community in photos, not just town hall. Once
again, easy to navigate, although pretty basic.

_ Town of Stavely

The Town of Stavely I8 a theving towr of around SO0 residents and growing manthiyl YWa are jocated about hallway betwoen
Calgary and Lafhbridge on Highway Mo, 2. Situated in whal Stavelyites ltke fo think of as Alberta's "Banana Balf®, it is an ideai
ranching and farming area with roifing praimes o he eas! and focthills to the west. The Town |s located in the Municipal Distrot of
Willow Creek No. 26, in Southam Albera. i is 104 km. from Caigary and Lethbridge.

Although small in numbers, T people of Stavely snd ama am proud of their Meadiiness and community spiit

The Town was named for Alexandar Staveley Hill, Managing Director of the Oxley Ranching Company which was formed in 1882
With tha influx of sattinrs; tha box-car stop and feni-4own progressad o e siatus of & village in 1903 and 10 a fown in 1812

Emall Us &l glaviiviEpiainumes. Don egat 1o came back ciian as ware a busy |Htka Sommunity!

Stavely is celabrating their 95™ Birthday as # Town on August 24, 25 & 26, 2007

I‘l&&p the 'HB-Eh:anl;.f of A.Lu;um 24N 'ﬂ;l: 2BMin Imm:l: and tal '_mur 'I'nan-l;lt ﬂn-l:l: lumll'ir '+ ] pt.m o coma o $mw.l'j.rl S5th EJFH‘I'I.‘.FI'_I"




Suggestion: Move away from marketing lists. Add descriptions, put
them in categories, and then alphabetical - make it useful.

R & R Upholstary (548-2667)

Pro-Tech Rubber Company Lig. (403-216-3T8D or 1856-540.-20786)
Hair Quarners (548-36818)

Stevely Hols! & Liguor Stom (343-3772)

ATB Financal Agancy (548-2239)

Stevely Hols! Restauran! (548-18886)

Ron's Rod Shop & Aulobody (549-2270)
Antigues & Tools (548-2220)

Loma Alsgard Magic Clean & Avon [(548-3804)
Wes's Concrete & Renovabors (549-2483)
K.C. Doars (549-380G)

Lynda's Hair Design (548-3880)

Stavedy Grocery I:H'J-EE-EJJI

Hodason Agencias Ing. (848-2258) ™ Visit Web Page

Tom Hood Eﬂnﬂ'ﬂ-ﬂhﬁg (54 EI-.’.'.‘ME.]

W r':":‘."=- Ivestosk Aucon (B49-2120) * Vient Web Pape
Art Scott Ao [s-lﬂii:—:z:l"-.fm Wab Page

Uncs I'-lﬂmmn Ehnp (548-3802)

Andy's Saddie Shop {549-2144)

Doubile A Develaopment (549-1804)

Canada Post Office (548-3088)

indinn Paintorgeh Custorm Framing (548-37T3)

Nelson Trucking (548-2385)

Hoimed Bullding Moyem L. (B48-3768) ™ Visll Wab Poge
Cowboy Visions Welding Lid. (548-0004)

Malier's Textile Product Development Mig. {549-3800)
Pine Couleac Boarding Kennais (545-2044)

Willlams Bae Ranch (S48-3899)

Ras Wilkinson's Dog Grooming (349-3856)

Rope & Spur Restauran

Alle Mackeorze Desighs (S49-2000)

EK. INC [548-3861)

Carcline DaClarg, C. Creationa (5480-3850)

Faday's Ciasesics (403-8T0-4853)

Pordarss Hnms e (548-2514)

Litthe Joa's Houss Maing (540-2514) ** Visil Wah Paga
—Iwwm—




Suggestion: Add photos, sell the community, its attractions, and why a
visitor should spend time in the community.

Stvily Is lucky @ be siiuated cose 1o recealional sites. Willow Creek Provdncial Pk, as wall as Pine Ccules Dam site, am Jocated
aboul fifeen minules o the wesl This area pravides oppodunifies for camping, boating, wind. sufing, Rshing, hiking and wildiife
viewing. Ten minutes o ha exst we have Clear Lake Municipal Park which alao provides camping faciiitfes and is n popUlar wites
piiing arpa, Lie Bow Cam s being deve oped o the aast snd will provide the sama type of activilies found at Pine Coules

Stavaly s famous for Seing e home of tha first indoor Rodeo in Canada. In 1820, Harry Sireetilr put the community on tha map by
grganizing 3 professional roden in tha Stavely Skating Rink. Today, this annuai three-day professional rodeo s hald at the Stavaly
Areng the first waskand in May

Gimealy an wall annually hosts the YWilow Creek Gathenng which congists of oowboy poetry and music. The next gathanng will ba haid
July 17th, Bih & Sth, 2008

Ve also have 8 wondarul museum and sl netiin ong alavator 1o those who anoy pholngraphmg tha ey mmaining wooden grn
algvators




Suggestion: Toss the 2004 and 2005 performers.Visitors are
Interested in who's coming this year.\Was there a poetry event In
20067

| Featunng thres days of pancake breakiagls, poairy, singing, 8 BBQ dinner, cowboy church and much, much mom|

Wiiewlooak |

| Ory Carmping availabie
&
w s Proceads is STAR air ambulancs and other non-poofil organizalions
44: - -
= 8 Far mare information cell Alan 8! 403-548-22 12 or Ron gl 6254555

e T i



Is this for 2004, 2005 or 20077
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FEATURE Perormance starts @ 730 p.m.
Fireside Opean Mike Session afler Parfommance

Cowboy Breakias! starts (@ 800 am

Poats & Music starts @ 9:00 a.m

Roast Besfl Dinner with all the timmings starts @ 500 pr
Live Auction starts @ 7.00 p.m

FEATURE Performance starts & 8:00 p.m

Raffia Draw - Bronzed Sculptuns

Firaside Open Mike Session afler Parformance

Cowboy Breakfast stans 2 8.00 a.m
Church Sarvica 1o fallow braakfast




Create reciprocal links. It will boost you to the first page.
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Remington Carriage Museum
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Take w siep back in time s experience [ife om bhe 191k contury an eeflected in oha wehicles for work and play.

Links
Discovering Cardston snd Arss

Town of Cargeton -y, [Pe0. CRraslon. sk o8

Adtarta Termpie - wiasw |cnchurshiiemghes, GO

Geed Caradian Bart Darce - s greaic arsdipriameance co
Walanon Lakea Nalionm Park - www walosiponfo gb ca

Carmage House Thaate - s Ihecamagenooset hagteg Com
Discovering Alberts

Trawed Alberta - wors fevslaiberds comm

Tha Cowboy Trall « s, Do ondsciral, o om

Trail of the Great Basr - wyow traloithegmurCedr o0

Deecover Adbartd - woow dincovaraibeny com

Albairta South Towtarm Destinabon Regicn - wewy, gibpnasouth com
Dhwnpok Cpurdry Tours! Assodislion - www o Fureps counhty pom

Diher Histonic Sites and Munsurrn

Haad-Smashed-in Bultso Jump - pew Pead-amashed & com

Frami Shie imeprative Cantre - weaw Trprsshds com

Adbarta's Miseums Nebwork - sy musaUmISILarta a0 58

Grocks Agueduct on the Easiers imgation Diathet aite - waw. sid 86 CF

Brocks Aqueduct 360 Degree Tour -y geeyirtyel G0 com|\Nemes (i themefs gags "igtngit- 170
Sasatc hmwan Yartem Qevalopmen Mumsum - weaw wmprRiIMagamEe com




TIp

Develop a separate visitor site or a front door
with two options.
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POINT

Start your site with “Pick Your Season”
then “Pick Your Passion.”

Sell experiences. Not places. Make It easy
with a clear central focus.



INn a nutshell:

1. Think of a lure to get people to stop and promote it
along the highways.

2. Partner with each other and with Claresholm.

3. Educate visitors about “Life on the Prairie.”

4. Promote your businesses and make them shine.
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COUHT STRFEY
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People are drawn to experiences
- not cities or counties
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www.destinationdevelopment.com





