MARKETING ASSESSMENT

Marketing Assessment
Suggestion:

Alberta Southwest is the class act of all the guides to South-
west Alberta. It has:

* Stunning photography

e Great maps

¢ Excellent teasers

e Partners instead of advertisers

Suggest changing the focus to “pick your season, then pick
your passion.”

Create routes by type of experience and type of travel - cre-
ate detailed itineraries, highlighting specific sites to see and
things to do.

Promote specific attractions and amenities - not generalities.
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MARKETING ASSESSMENT

Don’t Let Your Last Opportunity o o - (Rl L
Become a Lost Opportunity . o P mﬁﬂm i

IMAN 30O

The Rule of Closing the Sale e == PURLLUP : ees :
Suggesfion: : - BIRNENSTE HALF (Sl

The top three inches of your brochure ;:-III:TI:EFI
are critical. Note how the brochures GUBLE SERER _ g : i Roikradin
with yellow really stand out. (right) 00 AT i : H =

Always sell experiences, not places.
Tell visitors what you have or who =Sy T '
you are - tell visitors why they should ' PRINCE
visit you. d Y j WHALES

Ceniralia
Surlci
Shopping

Market your specifics - what do

you have that is special? Is there a cof-
fee shop that makes the best apple
pie around? Promote that pie - de-
scribe it in detail to make people’s
mouths water. Evoke emotion, mar-
ket your unique activities, and visitors
will come.

Compare the different brochures at
the bottom of the page. Does “horse-
back adventure” sound like more fun
that “trail rides”? How about the Whale
Watch Tours with the real whale U : by WATERTON LAKES NATIONAL PARK
splashing out of the water? Note how ggszﬁgﬁﬁlé sy ] l s 9 F go‘“ RCENTAles
the yellow “Boat Rentals” pops out i k e e e
much more than the black text in the
other brochure, and the photo of the
boaters on the lake is more enticing
than the photo of the dock. Sell the
experience.
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Waterfon Lakes National Park
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Suggestion:

Work with regional tourism folks to cre-
ate the “Hidden Gems of the Southern
Canadian Rockies,” similar to Door Coun-
ty’s “101 Things to Do in Door County,”
or “Kittitas Valley’s Greatest Hits.”

Each hidden gem should be something
unique and very specific. Visitors are in-
terested in things to do, and want unique
experiences - things they can’t do close
to home.

Sell the experience first - not the name
of the place. Fredonia’s brochure (bot-
tom left) is much more effective when
it's promoted as A Picturesque Victorian
Village.

The Houseboat from Hell brochure is
very effective - the colors stand out and
the caption really grabs - even if just out
of curiosity. Located in Hells Canyon,
Idaho, it’s very appropriate.
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MARKETING ASSESSMENT

CANOE & BIE RENTALS

CANDY & GIFTS

BAR & GRILL

GOURMET POPCORN

HOME & GARDEN
BOUTIOUE
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RIVER CRUISES

CONTEMPORARY
CUISINE

- &

MANSION TOURS

COTTAGE TOURS

TASTE OF LOUISIANA

SPECIALTY GOFFEE

SKYDIVING

LODGE &
CONFERENCE CENTER

WIRERY

Suggestion:

Work together with oth-
er local communities in
Southwestern Alberta to
create a Guide that high-
lights specific shops, at-
tractions, restaurants, etc.
that are unique. This one,
produced by the Ottawa,
Illinois Visitor Center is
proving very successful.

Each attraction should
have a primary lure, be
open regular hours, have
curb appeal, and offer
something a visitor can’t
get closer to home.
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Put Your Bait Out

on the Highway
The Rule of Billboards and Exits

Suggestion:

Always tell the visitor WHY they should take the
next exit. Give them a reason - promote a lure.

Never use more than twelve words. Eight or less
is even better. The only way to read the entire
Pike Bay billboard is to pull over and then look
for a while reading through their “something for
everyone” list.

Make sure that what’s around the sign doesn’t can-
cel your message, or the lure you're trying to sell
(bottom left).

Use a contrasting background, few words, one
simple graphic. Make it easy for travelers to read.
Highway travelers have only four seconds to read
your billboards, so it’s essential to make your mes-
sage as easy to read as possible.

Would any of the examples shown on this page
entice you to stop? “Welcome to Kellogg” doesn’t
give me a reason to stop. The same with “Cowboy
Country” and “Capture the Dream in Lovelock.”
What dream? Have you ever gone somewhere be-
cause they were the “friendly service community?”
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MARKETING ASSESSMENT

Suggestion:

Create a primary lure. It will translate to spending. D < i - ,HE_W
& "Pahrump"ﬁlneqr EXIT 301 NO SMOKING

The Pahrump Winery in Nevada promotes its free | <4 " Sy » Wise Towrs » hestasrant THEN RIGHT 1 | norse

wine tasting as the lure to get visitors to stop. The Tii Tisrn On Winery Read GTTOE . nao

words “FREE Wine Tasting” is very effective and e e —— —— -

more than enough to get passersby to stop. = : i

The Oak Tree Inn promotes its quiet atmosphere
- no smoking, no slots, no noise. While not a great
billboard, the message creates a great teaser.

Little America Hotel promotes its public washrooms
and 35¢ ice cream cones. They are very successful
at getting travelers to stop. In fact, the restrooms
and ice cream translate to nearly $12 million a year
in retail sales.

The simple graphic, and white lettering on a dark . . : 4.—' 5. o
background make it easy for travelers to read the 3 A i : I o
Oregon Trail Interpretive Center’s billboard. ..;-'_."'-|—}']L_'.|Lll I{i‘.‘ 1t‘[

-~
5

S Restrooms
Tobermory, Ontario promotes their scuba diving & :
and two National parks on their billboard, which LITTLE AMERICA TRAVEL CENTER
is good. It sets them apart from all the other towns L [ ol I
in the region. ; 1= . i

Giving travelers a specific reason to stop is key.

: Mational Historse

~ Oregon Trail

Interpretive Center
Next Exit

—
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Let Your Fingers Do the Walking
Rules of the internet

Suggestion:

Develop an e-marketing program. This will help create top-of-mind awareness.
This is permission-based marketing, where visitors can sign up to receive a
monthly newsletter. Once a month, you write up the newsletter - make sure it
contains information a visitor would want to know about - and send it off.

Purchase key words (pay per click). Both Google and Yahoo! sell keyword list-
ings. You bid for the keywords, with the highest bidder taking top honors on
the first page of results. This is a powerful and cost-effective way to guarantee
that you are on the first page. Google and Yahoo! command more than 80% of
all search engine results.
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Stay on top of the latest San Diego Events & Promotions
with E-Updates tailored to your interests.

First Name Last Name E-mail
Zip / Postal Code Country
' | [ United states )

Please tell us your reasons for visiting San Diego: (Select all that apply)
] Family Vacation (] Dining & Cultural [} Special Offers
! Conference/Meeting [ Golf & Quidoors

All infermation submitted through email or forms available on this site will ba deemed private and used solely
for the stated purposes. This information will never be sold or shared to third parties and will be deleted after

it is no longer required.
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MARKETING ASSESSMENT

Suggestion:

Find strong key words to purchase for your “pay-per-click” program.

¢ Banff National Park
* Things to do Alberta
e Alberta Vacations

When we Googled “Granum, Alberta” or “Stavely, Alberta,” both towns do
show up on the first page of search results. But how many people driving
through Southwestern Alberta will search for the name of the town? That’s
why it's important to think like a tourist - purchase the keywords a visitor
might look for.

Web |mogoe Hdoo bMows Mo Gmod oo Py

Google w===

Wit Resokiz 1 10.of aso.t 120,000 ‘o alberla bisledoal siles. [8.48 soooncs]

Muscums and Historic Sies Lisfing - Toudsm, Paks. Re:
Erpetiencn Albnran “ielicy #i cnen Tnieicin Historis St ans
Jllhﬂ‘h—lﬂ Looztionz Mop of Alborla wih ..

na_sibarb =maHome il AisRteie bl - A0k -
;:-ll_t.. 5.m.|..l'_l..ﬂ..g
Albert Comrunity Deseelapment

Albibrts S, Temmslion, T ans Wit Fiinsaies o, Mg an: histons sits
P nstz] e Ryl albeta uze.m - Soea Ty M_stu

‘Weleome iz Albetaheitge.net

. Pisianes mitn s wwel 00 a1 155 AT TN 137 W e T
hlh-cﬂalpv'ﬂ a3 % 12 B0 2N eI our Eudz b
ez albmrtn-a lzw.ontd - S - Dol - B

T—
To 280eis 2y OF T SeD, pansd R e kD b e T oo Alboria Comuthy

i Lt o

HBWILSIIF! Imzrpeztiee Zeotres - hlb-cﬂa‘s—ﬁmclc'
w! Sl cSialniayeslion eimad - A7k - 18

Landmarks and Historic Siges: Landmarks and .
Laalmwean ans Historic Sien Dresony . i ncne bsings wlur:m.\rha

a~d Hﬁnﬂaalmu‘.ﬂhﬂ:ﬂ" Sock ez, Alboria

gl anzmsrboaneabi

1S il - A0k - AR o 20007 -

sy, =wey of Albwrt's o nsisly opemial histeriz I
I:\-com: g Ires goncra acm szion on i
|'1?|Jm-ul'5-| WS AN L AT R

e BT P

Siznn Sian n [
Wb lmoo: DTl hour Hase ZewWoT mbie th].‘.lxiﬁm.nil!;ﬂhd.um.tma
Google =~ Google z=m—
Zexro @ the wab D) 20ges o Canzdz Ehm\:n O PRt tata
Wab Fresacdia 4 - 0 of weard SEUE0 o rtwvaly slbnrt. (008 weazoancs] Wab Fuaclin 1« A0 o szaid 4,765,080 fox things 4a da albwrbe. 1808 sezoncx]
Map of Stavely, AB. Canada Things to Da in Alberta - Alberta Atimcticns - Tripfduisor
il zoin AlBrts stz s Vi Te ez, o0r noarzh o e welts sl onissal s wam, sl
.1 wes dwmu- g% 2Bon Things b 4 1.
5 | era ST i et i - 30 - R L 0007 -
T i of Stavely
A v Allmrtn. | o 1M b, e Gy wead Lkl Ay we=ulin Thmgsm dain Alberta & Alberta Atiractizns - Vahool Travel
u bofe. e 2eope of?\‘wml\.nc &' 2re 2oL of thd Firal - cwsl things da da, —wenones, wi Lans Iren nev i wood Alberis e Yashon |
ez setwanly <’ - 15e - O I
immred bt P0Gl ertn_Hhingm_iz_dh - 17K -
AlxezFITL oo ._ptwncu “utkla and ncnsw :u--c-:npcm b zhereze i uzh
wisamstizan o b esans e Things To Do
s alberiallst ooz 1o ity etz o W AL L TR
) fresh. ~o.mizde a=d orarzs crtoor acvontres. ooz Mo «
Stavely Alberta homes and neal estate for sale by owner feating .. wirow owralulburtn fow zi=i ThingaTola cfm « THa = Caowc aggone
Sterenly Albrts homes, wiz_ses, Sl e, cewhomes, sursnne el e walsis e _ "
ity i - e - Csncns - S lar g r Poow nze of Alberla otz o ,._nc,g-bccn;\ with oy ows. 1pz and shobes posiod 2y Ta
B R S A e T
Siavaly Travel Citvof Stavely Alberia Touriam Dirschor . rol-cs_Sf_Albarta Things._To_Da Povnce_t_Alberts
"-\ Flavcly «.\'dwdc'&'.\oll"‘ dmch fom e T o‘imh’. hlhﬂl brs oo detdchco, i
2 -we-snlbare worlaweds 1= Staaly! - e - 06 o G - 7 r—
Elduto - Things To 0o - Alberts, Lansd (Zoos, MUSSUTS u
~nping Cudobu.t\.llnm!ms Aouzl.ms, Thems Parks, Bvecle. Salz, Wossuws, drte, Saves,
Hiiowi= 531 e, Fmeting, Zusiize,
" hodeta .1 .:l_n:\lr" Mk Zochod - Sl oo
- aPn, Alberta | Things Ta Da in Alberta
Albets | Things Te Do n Albwrts, oo inismulion anz bl itaygs.
Btawely, eomuris pll e wi dzta kol o o0 hohes, o eskns, b ; - P -
= etk et I al bt sty 0374 - -3 - Sl e AT 2 IhNGs 3o oo ATeTeSRIra T 40
Ry i o
I - i .
kBl Alberla’ 2, Cobod Hl-lo-oone e sthemenza’zamaca'alberathingstode 19< Cooes Smlsromce I
Stavely, Alberta 1270 i L S TRy VY VAV . S R ST
Plaie vz Gy ! Sl Woi- Seic. Shoembe, Alberis *575 Staaly Alknra!. i o i

Granum and Stavely, Alberta June 2007 35



MARKETING ASSESSMENT

e Trrnanksy Tetis WAers Gowvm Terrre Taleuin aTe TromarkyEvtis Mg G Twrm ek

3 o e 3 ol oy Profile E
Wehat To Da In Granur Annual Events Cammunity Profile Links T T—

Eaar 5 y
Ton Tos= ar A~ um SEs ciE 4 55 |1|'|:|'.r.lrr||'~'v'. Mg Jaw b asng ¢
e Hee gz e Cazimhen k. Beeng rpsess lhe prges, m cne ol He peges
sl Sname wep s Hhe e megee sl s cm b g ey dhel beem hasing rees

Bowew i, EITHT LY Senices

Canads Duy Calshrations | 1y Td)

& fomly “n day ©

rebrty cie prerels b ki I iwre,
Doy the soits wh o Fizngratn slicre i Gl |k bamnat
Pamrekn Ut
beglning & 730 om

o e e T . el lenmasn
LU T T B Canum Linke A Mesmage From The Mayar - -
wipn e Cfamcis ) e i L

H UM Linka

Frwsars ihezlay daigim Ahai

thez ooz whe grer 1
l 11 G e Pas avma
Te day 5 Tled whoo e
¥ prace By s, ranum Azl
dzlres by e G

AT oo, 3ot fEithTg SIS WLMATIE 270 U il A LE s

Camse Smow % Shin cor ook Them ore 250 So0 door pras dTaT. CU-amous

e ®brihooy (ke 20d o shom coomony sithooor Mosoo Tows Couscl,

B e Gl e

Poad=cly anc Fedes. domed ofolac and Marrbees of oor koeal S0P celehmictt BE= o aE
12 T dozss P on e snglg o ozl dethen ®30] Conacode Svenong Saal
evars ke ez entetalivem 27d fozen mlod Seotl or keal esdeck @ -
pectam zn s thar Rl Whers Ta Sty Careneinity Prafila Links 15,0,
<o mire - s T TR . 6 I — | Eawan i
Lang Bmnch Tan [Bos 717 Gavies, AGerts TOL 1 x &
pmar Carn, T [imnr fmrd

O — Rir Lierattioring, musten mroscceen and te Bl Dog feoen”
Gewrrviow Roorestion Park [Bos 257 Greeae, Sferty TOL Lad)

Thi qust el clan Canpireund felanm 3 Wim wEnh B ol hiagh s e
erinking water, psbic phene. s i Chose 0 Par 3 go¥ course, BN Deeck,

e Lty i #atrg Lt bestn Ldx

Willow Lana Ranch | Box 114, Grarus, SSerts, Cansds 0L LEY)

Loomted juml 5.5 Mours South of e ity of Degaey, Bong Migheay #7, I Ne hast Granum Links
&f tanch cxusiey, s Wilkow Larw Ranchl, This & wher e roling Soothifs mst S
Sociy Mol and T srem of Gty Bl e S U amay,

Location, Lomtbion, Lacation Comrmunity Prafile Links gt

Crezpized STIZI = o

The “encknes of 3 5Tl do=mt smk 3td 2 woet Sedl

wEhs T Te TEAN o GRALI. SETuT b ocmestizehy 1 win
ocma of e fuccton of the &2 ond 520 A prmrys, s Ed.tadon. dilbes

cf e ey :nt.pm‘lh&m.mhmmu:ﬁh.h = I__': _"' e Desigrad By b Conbeat Craationd | Emad | Webals
ooriot, oo o oof wador touns destitabons 17 souTem artapL

fmuzl Execin
Hen Zawn

“hiz idaa beeaticn F por b ok b 2] e Swe s
cemndons sich as Wmeaon-G e Tthema oeal Feade Pa, ‘Wood UNESCO Heod- sealmp THEE
Irzsmedl Boffole Lomwp, 5ot Maceod RCM® fos a-d moscum, ‘wesicadz £M =L
Se=crt, Thoms Rwers Derv, 3td Hee Obeman Shees Jam. Geasum s 2 kealy oesked g .

n oo posTily B ste she o e now Poloe onc Poace O oo Tanng Colegs Granum Links
which Wil aeon Sebalt o e okl os of oo Towss of 5ot Hacoecd

Suggestion:
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Work on HTML Text. Use much more photography. Show the neighborhoods,
local business, so visitors know what to expect. Nothing sells like photogra-

phy.

Consider “Business Opportunities” and have the community profile a part of
that. Concentrate on “Why Granum” and include the reasons to live and work

in the community.
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Slavaly 12 lucky 12 0o slbuated ciose to recraational siles. Willow Craes Provindal Park, a3 wall 82 Pina Touise Dam sils, ans iooaisd
about TMaen winutes bo the wesl This area provides ocporunilies for camping, baating, wind surfing, fishing, hiking and wiidlife
wlewing. Ten minubes 12 e east we have Clear Lake Monicipal Park which alas providas samping facililee and 13 8 pepular walsr
2Kling anea. Litie Bow Dam iz baing devalapad 12 he aast and will provids he sama tvps of activities faund &t Pine Colles.

Stavely Iz famous for being e nome of e Arsd indeor Rodes in Cenada. In 1929, Farry Strestar put he community 2n e mag by
omanizing 8 profegsional rodas In the Stavely Sksfing Rink. Teday, this snnusl three-day crafessiznal rodeo s neld stthe Savaly
Arana the Tirstweekand in May.

Slavaly a2 wall annually heets tha Willow Craak Gathering which conelzte of sowbeoy paelry and musls. The nex gathedng will ba held
Auly 1710, 8in & B, 2006,

‘e 8133 haws & wondarul mugsum and 2l rEtain ane slevator far ags wha anloy Chabaaraphing e few remaining wosdan grain
alevalara.

SINesses

R & R Uphalstany |599-3867 |

Pr-Tech Rubber Company Lid, 1405-216-3750 or 1865-548-2076)

Fair Duarars (548-3518)

Stavely Hotal & Liguor Skore (548-3772)

ATE Financial Agancy 15348-2238|

Stavaly Holzl Razlaurant (54 8-3586)

Ran's Rad Shop & Autobody (548-Z2700

Antigles & Tools [548-22201

Loma Alagand Magic Clean & Aean [519-3824)

Was'a Concrela & Rencvalizns [548-2493)

K.C. Docrs |599-3808)

Lymda’s Falr Daglgn (S4E-2980)

Stewely Croceny (518-3880)
1 (548-2258) ™ Viall ek Pane

Tom Beod Contracting (548-3745)

LG Foothills Lvestock Auction (548-2120) ™ YViall Wek Pags
L2 |549-21 27] ™ Wizlt Web Faga

Lnc'e Machine Shop |519-3802 ]

Andy'e Saddle Shop 1548-21441

Coutle A Devalopmanl 1519-38841

Canads Poat Office (349-5558)

Indian Paintbasan Cusiam Framing (548-3773)

elgon Trucking (548-2385)
i 1549-3768) ™ Yiait Web Fage

Cowboy Wiaiona Walding L2 (548-0004)

Moller s Taxtile Product Davalopmeant M. 1548-3800)

Ping Coules Boarding Kenrels (548-20447

Willlars Bes Ranch (S4E8-19E8)

Faa Wilkinazn s Cag Srosming |5499-38551

Rzpa & Bpur Restaurant

Allla Mackanzie Daaigne |549-2150)

E K. INC 1548-5867 |

Carzling DaClarzg, C. Craalizns 54838501

Farigy's Clageice (103-8TI-1953) !

Pondersa Homes Ing (548-25314) 4

Litfle Joa & Hougs Rioying (548-2514) * Vigit Web Faga L

Baddla kaintain Machanisal (4G 7SHEY

Lanead ts

Litsinesses

Municipal Library

Lae Far Shie

Lacal Hawes

The Town of Seeely s a thiving fown of amond 800 eskdents and growing menthly! We ane Iozated about halfsery betensn
Calgary and Lethbridge on Highway Koo 3 Sitated in whal Stavelyiles like 4o think of as Alberda's "Banana Bel®, i is an ideal
ranzhing and farring ama with mlling praines o the sast and foathills §s the waest The Town is located inthe Municipal Distric of
Willzw Groek he 28 in Southern Alkera, His 104 km. fmr Galgary and Lethbrdge.

Afthaugh small in nurrbers, the pencple of Streely and area are pmod of their fiendliness and community spiri.

The Tewn was named for Alekander Streelfoy Hill. Managing Diresize of the Okley Ranzhing Cempany which was fammed in 1082
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Suggestion:

Sell the community in photos, not just town hall. (top right) Once again, Stave-
ly’s site is easy to navigate, although it’s pretty basic.

Move away from marketing lists. Add descriptions, put them in categories, and
then alphabetical - make it useful. Add photos to sell the community, its attrac-
tions, and why a visitor should spend time in the community.

Tell people (locals as well as visitors) WHY they should stop in at Stavely
Grocery.
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Suggestion:

Toss the 2004 and 2005 performers from the Cowboy Poetry page. (right)
Visitors are interested in who’s coming this year. Was there a poetry event in

20067

Is the Schedule of Events for 2004, 2005, or for 2007? Be specific, and keep the

website current.

(bottom right) Create reciprocal links to and from other regional sites, like the

Remington Carriage Museum in Cardston. (bottom left)

carriage Museum
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Gith Annual Willow Creek Gathering
July 13th, 14th & 15th, 2007 at the Stavely Arena

Fraturing thres days of pancake brakfasts, postry, singing, 2 BBQ dinner, sswhsy chursh and mush, much moml
n—”-b Diry Camping availatle.

Pmzneds o STAR airamtulanse and sther non. prefit omanizations.
For mare infzrraticn call Alan at 433.549:2212 or Ron ot 8254585

‘Wekpngr design by Compuierdide

FRIDAY
M FEATURE Perfzrmance slars §1 730 p.e
B Fireaide Dpen Mike Session afier Paformance

BATURDAY

Cawhoy Braskfastslana {0 B 00 am

Foats & Muals slars £ 800 a.m

Fzaal Basaf Dinnar with all the rirmings slars §9 500 par
Live Auglion slarla £ 700 por.

FEATURE Parfermance alarta £ 807 p.r

Faffla Drere - Eronzed Sculplure

Fireaida Dpan Mixe Secclon afler Pafomance

88834 s

FUNDAY

& Cowboy Braskiasl stars @ H.00 am

B Chunch Serdca iz follow breskiast
Merchendiss & Display boothe for browsing, buying & dresmin’ about - Fridey and Saturday,
Ongoing FILENT AUCTEMN (Sabirday)

FREE Dry camping dvaiable



Your Town, Online

Forward

This section of the plan is for all those charged
with promoting the new brand to increase tourism
spending, revitalize downtowns, or for economic
development reasons.

When local earnings are spent outside the com-
munity, this is leakage. But when outside dollars
come back into the community, that’s economic
development. A successful community imports
more cash than it exports. As communities are
forced to operate like businesses, they are finding
that sales and promotion are critical aspects of a
community’s life.

Whether you are a Chamber of Commerce, an
economic development office or destination
marketing organization, downtown revitalization
(Main Street) manager, or city/county staft charged
with marketing your community, you already
know how important a role the internet plays in
marketing and branding your community.

While there are dozens, if not hundreds, of books
on the subject, this book cuts to the chase and
outlines what you can do to develop a Website
that’s good enough to close the sale. You'll see
dozens of examples, and key things to keep in
mind as you develop a stronger, more effective
Website.

Introduction

“The new phone book’s here! The new phone
book’s here!” yelled Navin Johnson, as he danced
around the gas station grounds.

“Well, I wish I could get so excited about nothing,”
replied his boss Harry, the gas station owner.

)

Nothing? Are you kidding?!” Navin shouted back.
“Page 73, Johnson, Navin R! 'm somebody now!
Millions of people look at this book every day!
This is the kind of spontaneous publicity, your
name in print, that makes people! I'm impressed!
Things are going to start happening to me now!”

Navin, played by Steve Martin in the comedy The
Jerk (1979), was finally somebody. His name was
in print. He was listed in the phone book with
hundreds of thousands of other somebodies. What
are the chances that his name was spotted by the
millions of people who use the phone book? Well,
slim, but at least he was somebody.

How would this scene apply to the Internet?
Consider the following:

A new Website goes on line an average
of every three seconds. In fact, more than 64
million domain names have been registered
in the U.S. alone — so far. Can you imagine a
phone book with 64 million names listed in
the white pages?

The Internet is fourth to only electricity,
the automobile, and television in its
influence among daily American life. Not bad
for a technology few even knew existed less
than 20 years ago.

Eighty-eight percent of all Americans say
that the Internet plays a major
role in their lives, surpassing television for the
first time.

Seventy-five percent of all Americans use
the Internet regularly, and sixty-eight percent
have immediate access to the web either at
home or work.

New Internet users are growing at the
alarming rate of nearly ten percent —
per month!

Ninety-five percent of U.S. car buyers do
research on-line.

Ninety-four percent of all Internet users
plan their travel using the web.

Website use for travel planning has grown quickly
and varies little by age and income or gender.
Surprisingly, older Americans are using the Web
for travel planning as often as younger Americans.
This means that the highest potential travelers
(those older, retired consumers with the greatest
disposable income) can be effectively reached via
the Internet. According to one study by Stanford
University, Internet users spend 5% of their online
time researching travel sites.
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So, how excited were you when your Website
went live? And now that you have a Website, have
you ever considered why you have it? What is
your Website’s purpose?

Many communities will state that the Website is
simply an information source for local residents,
businesses, and community leaders. But the real

power of the Internet lies in its power to promote.

It’s rare to find a community that isn’t looking for
some form of economic growth: residential, busi-
ness, industry, or tourism. The Internet is the most
powerful and cost effective way to market your
community.

There are two major challenges with a Website:
Is it good enough to close the sale? And can your
customer even find it?

Consider this. If Navin Johnson had a book listing
the 64 million registered domain names instead
of phone numbers, his name would be listed on
page number 12,066 of the 313,725 page book.
With 28,000 new Websites coming on line every
day, the phone book would grow by 4,235 pages
per month!

Part I. Make your town shine -
effective web-site design for
destinations

TOURISM IS YOUR FRONT DOOR

Tourism is the fastest growing industry in all
fifty states, and nothing promotes a community
like tourism. Because visitors see the quality of
life — culture, history, activities, attractions, ameni-
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ties, etc. — tourism is a primary attractor for non-
tourism economic development efforts. Business
people who decide to relocate have always visited
the new community first — as tourists.

Your Website should promote the community’s
quality of life, and the best way to show that is

by using great photography. Show off what your
community has to offer visitors, residents, and
businesses. Showing your community’s assets
doesn’t just attract tourists. It also builds com-
munity pride, fosters a sense of cooperative 2
spirit, and promotes economic development. %

Sonoma County, California, has also done a
good job with a splash page slide show at www.
sonomacounty.com. The photos not only show
the beauty of the county’s vineyards, ocean, and
rivers, they show people actively enjoying them-
selves. Your home page needs to portray your
town in the best possible light, making visitors
want to continue looking through the Website,
and making people want to visit.

SQHOoORA COUNTY TOURIIR BUREAUY

SONOMA

COUORTRY

PULL YOUR CUSTOMERS

INTO THE SITE
Your home page should be like your front door:
attractive, clean, and inviting. To sell your com-
munity, use knock-out pictures and introductory
text. Just like a novel or magazine article, the
first line or paragraph must be powerful enough
to grab the reader’s attention. And too much
clutter distracts your visitor. Too many links
and topics are confusing. Make it clean, easy to
understand, and a pleasure to view.

Think of the splash page or home page
as the front door to your community.
Santa Barbara, California’s Conference
and Visitors Bureau’s home/splash
page, www.santabarbaraca.com, is a
beautiful example.

The stunning slide show illustrates the
beauty and activities in the area. Site

visitors are mesmerized and watch the
entire introduction, which only takes a e
few seconds.

WL w
. |
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CREATE A SINGLE FRONT DOOR

Many destination marketing Websites have
twenty, thirty, or forty (or more) links on the home
page with no central focus, making the experience
confusing right from the start. Seventy percent of
web searches are met with frustration when the
visitor has trouble finding the information they are
looking for. Statistics show that visitors who can’t
easily find what they’re looking for will move on
after only twenty seconds.

Think about your Website as if it were your home.
You walk up to the front door, finding beautiful
curb appeal (your splash page). That sets the tone
for a good experience and shows visitors who you
are. Once through the front door, you can choose
which direction you’d like to go. This can be as
simple as two choices: the city section, or the
chamber (or visitor) section.

The small Washington State town of LaConner did
a great job bringing the city and chamber together,
with their home page offering a choice between
entering the Town site, and entering the Chamber
site. More effective than multiple Websites — and
less expensive. Even through keywords they've
created a partnership: LaConner, Washington: the
town and visitor information.

What a concept!

Options could include a series of links:

The community

Doing business here

Visitor information

Links and resources

City hall or Chamber info

Website contents
If a visitor to the site is looking for visitor infor-
mation, they will click on that link which will

L

give them more options. If they’re looking for A ARG
the minutes to the last City Commission meeting, La LDI\E\WR
they’ll click on the city hall info link. Make it easy,
logical, and progressive.

KEEP IT SIMPLE AND IT WILL SELL

Navigating your Website should be simple,
answering the following questions: Where do I
find the information I want? Where am I? Where
can I go next? Where is the home page? Your links
should be the same on each page, offering visitors e
the opportunity to go back to the home page, o
or select a different option at any time. Includ-
ing a back button is also a good idea. Don’t force
visitors to go through too many links to find the
information they want — each additional link is an
opportunity to lose the visitor.

WELCOME

Rt S srytwy Seidd
enens B Flotma s o 0 om0
] N P T E

Tmm s Win Famafemen
whErT Ras Samer

Look at the Truckee, California Website (www.
truckee.com). Notice how easy it is to navigate?
The links remain consistent no matter what page
you're visiting. Besides having sub-links for each
category, there’s also an introductory text. It’s
engaging, informative, and easy to use. Truckee, a
town of 16,000, was our clear winner when pick-
ing a community in this region to visit. That’s the
power of a Website that’s good enough to close
the sale.

Another excellent Website can be found at www.
pebblebeach.com. It’s easy to navigate, well ;
written (using little text), uses world-class pho- o p— : =
tography, endorsements and accolades to sell the : i
experience, and makes it easy to plan an escape
to Pebble Beach. The 17-Mile Drive page is an
interactive map that gives specific information in
an easy to follow format. Simplicity sells.

P T Pl

TR R T T TESE T Lol BN ) ITEEATY PLTLRE
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PHOTOGRAPHY IS KING ning and show. s'u.ch a w.i(?le array of the v |C T"% RIA
Most communities wouldn’t dream of produc- beagty apd activities a visitor can find - i
ing a brochure with no photos to promote their in Victoria, that they make the sale.

town. They know very few visitors would even
give that brochure a second look. So, why do so
many communities skimp on photography
on their Websites?

Nothing sells like a good picture. Out- A e EeT
standing photography — photography that e i - ol o .. you ll leverourwatercolowrs
sells the experience — can do more to mar- i : : : }
ket your community than anything else.

Show people having a great time in your
community: shopping, dining, riding bikes,
picnicking, any activity a visitor would
want to do in your town. People are look-
ing for things to do, and you want your
photos to get the potential visitor excited —
to have them say, “Wow. I want to go there
— that looks like fun!” Potential visitors

want to know what your community looks like. The Portland, Oregon Visitor Associa-

If you have a great historic downtown shopping tion’s Website, www.pova.org, shows

area, show them photos of people shopping there. ~ ¢hanging photos of downtown Port-

If you have beautiful parks, show photos of peo- land on its home page, giving viewers N
ple playing in those parks. If you have outstanding 2 good feel for the city. When a viewer SR T LS L PR
restaurants, post photos of those restaurants on clicks on the Visitor link, he can see | i . %‘(’%‘\; JEE LT
your site. Give viewers a good image of your com-  several photos of people enjoying = m
munity. If you want people to spend the night different parts of the city: shopping Heotal Packsga  Spectal Doaln
with you, let them see what you look like first. downtown, strolling in a park, and P g ety

[BRCia rEma i
sy ard ordrerind nl.'h"'wr By (021

s achor. lin ow -

enjoying the rose garden (Portland is
A good example of the use of outstanding photog- known as the City of Roses.)
raphy can be found on Tourism Victoria’s Web-

T T
[y eeata anagy

site, www.tourismvictoria.com. The home page Let Website viewers see what a great
has changing photos, showing, in turn, kayakers, town you have; make them want to
people walking on the beach with the mountains ~ Visit and have fun there too. Nothing
in the background, sailboats in their harbor, the can make the sale better than out-

fabulous Victoria skyline, the Empress hotel lit at standing photography.
night, and a bicycle rider. The photos are so stun-
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DYNAMIC TEXT IS QUEEN

Journalists know the all-important rule that
states if you can’t engage readers by the end of
the first paragraph, chances are you've already
lost them.

You want to turn web-site visitors into customers.
That means you have to get them engaged almost
immediately. If outstanding photography is king
in making the sale, dynamic text is queen. Know
what you’re trying to say and communicate it with
friendly, informal, and jargon-free language.

Research shows that most Website viewers don’t
read thoroughly — they scan the page. That means
you need to use a special approach in writing for
your Website. Use clear, meaningful titles that give
a good idea of the content of the page. Make your
first sentence a summary of the content, and use
headings to make major points. Bulleted items are
a clean way to present information, particularly if
they are hot links to other pages. And remember,
big words are not necessarily better; long sentenc-
es are more difficult to understand; and passive
voices are boring. That doesn’t mean you should
include jokes and puns, though. One man’s humor
is another man’s insult, so be careful.

Your content should inform the reader, letting
them know what benefits they’ll enjoy by visiting
your town. What's in it for them? Use the benefits
to entice the reader to want to read more. Then,
give your visitor detailed information about what
you have to offer.

Don’t break up one article into several pages.

People scanning the article will usually stop at the
end of the page, and you'll lose readers.

)

Finally, always spell check your
writing. And go one step further
— proofread. Spell check doesn’t
find every error. Have someone
else proofread your work as
well; it’s easy to miss your own
mistakes. Writing good content
takes time and effort. Proofread,
tighten, edit, and correct. You
want your Website to convey ex-
actly what you want to say, and
you can do that with dynamic,
brief, descriptive content that
convinces your reader that, of
all the places they can visit, they
need to choose your town.

D AH O

DON’T PROVIDE LISTS,
PROVIDE DETAILS

Far too many Websites promote

lists of things to see and do, places to shop, eat
or spend the night. A list does nothing to entice
a visit to the community or business. Nothing can
close the sale like professional photography and
text that gives the details.

Listing the Compass Rose, a gift shop in Olym-
pia, Washington does not do much for you does
it? There are literally thousands of gift shops out
there, and just about every community has many
of them. But if I told you that the owners of this
truly unique shop travel the world picking up
one-of-a-kind pieces of art and furnishings from
African and Asian countries, you might have an
interest. The Compass Rose, in fact, features some
fascinating pieces of art hand carved out of ebony,
and even stone. You'll find wooden giraffes nearly
seven feet tall, a four-poster bed from India, and
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a selection of African masks that will enhance any
home. Whether you'’re interested in this type of art
or not, it certainly sounds more interesting than
just a listing for The Compass Rose. Now imagine
a whole collection of interesting stores and din-
ing experiences complete with photography and
descriptions. It doesn’t take long before you've got
a new customer on the way.

One note: Always promote the unusual and truly
unique things you have to offer. If your customer
can do the same thing closer to home, then pick

something else as a key lure, and include photos
and text that will make your customer want to go
there.

The Rexburg, Idaho Chamber of Commerce has
done an excellent job promoting specific activities.
If you go to www.rexcc.com and click on things
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to see and do, then click on local attractions (we
recommend just using the word attractions,) it
will list the various attractions, providing a teaser
for each. These teasers could be better written to
pull the visitor in, but provide the right idea. If an
attraction grabs your attention, like Yellowstone
Bear World, you can click on a link that takes pro-
vides you with more details, links, videos, etc.

Do NOT just link to the attractions’ Website unless
you know it’s good enough to close the sale, but
offer it as an additional link, AFTER you've done
what you can to close the sale for them. Details,
details, details. If visitors can’t get specific details,
chances are you'll lose the sale.

For instance, if you promote the fact that you
have the best bass fishing in the U.S. (that sets
you apart from everyone else), then tell me about
the details: Where is the best fishing spot? Is a
license required? Are there fishing guides or boat
rentals? Docks and fish cleaning facilities? Are
there seasonal considerations? Bass tournaments?
What about the weather? Provide maps, directions,
distances (miles and kilometers), resources, con-
tact information, best time of day for the biggest
catches, etc.

SELL EXPERIENCES, NOT GEOGRAPHY

Visitors are far more interested in things to see
and do than in places: cities, counties, regions, or
even states. Travelers are looking for activities, ex-
periences, things to see and do. You must always
provide a potential customer with reasons WHY
they should visit. They are far more interested in
Disneyland than in Anaheim. Going a step further,
while we all know that Disneyland is “the happi-
est place on earth” (a good reason in itself to go
there), the park still promotes the activities in all
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Disneyland.
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DISNEYLAND® PARK
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nostalgia, color and delight. Let your imagination run free in
a magic kingdom where life is a fairy tale and dreams really -4
do come true.

of its advertising: The Matterhorn, Splash Moun-
tain, Pirates of the Caribbean, the Indiana Jones
Adventure, or even meeting Mickey or Minnie.

If you visit the Disneyland Website (www.dis-
neyland.com) you’ll note that they let the visitor
“choose and experience.” A lot can be learned by
looking at the best.

If you browse through the Disney site, or any site
that does a great job of promoting experiences,
you'll notice that the photography is profes-
sional, and shows people having a great time (the
purpose of any experience). The photos make

4]) audio: on/off: \,;'-view low bandwidth site :

) My vacaTion W TICKETS & RESERVATIONS

DISNEYLAND® PARK

@ Bearch Disnay

SEARCH @

= driving directions ; calendar : 2% map
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Discover the 50th »»

you want to go there. Does your site do the same
thing? Every time you add an item to your site,
regardless of whether it’s an attraction, activity,
lodging, dining, shopping, etc., ask yourself: do
the photos and text I used make me want to go
there? Will it make my customer want to go there?
We as human beings tend to be territorial. We are
charged with marketing our community or area, so
that’s what we focus on: marketing the geography
within our boundaries. But as visitors, we’re not
looking for geography. That’s secondary to look-
ing for activities. We are looking for things to see
and do that cater to our specific interests.

®
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This is perhaps the biggest mistake destination
marketing organizations make. Instead of focusing
on cities, counties, regions, and geographic areas,
consider building your site using the words “Pick
Your Season” followed by “Pick Your Passion.”

This way you start with WHEN the guest would
like to visit, followed by the activities available
that time of year. If you pick the winter season
in Door County, Wisconsin, the activities might
include snowmobiling, snowshoeing, the areas
dozen or so Christmas shops, and spa facilities
and lodges. During each season, the experiences
change.

Always sell the reason WHY someone should visit
before you dig in with lodging, dining and diver-
sions. All too often communities miss this step.
Sell experiences, not geography, not your bound-
aries. People want to travel for the experience, so
build the anticipation for a fun time, then tell your

visitor why you are the best place to experience it.

Welcome to the “experience economy.”

BUILD THE BRAND

Branding is the art of differentiation — the
community’s unique image in the minds of its visi-
tors. More than just logos and slogans, a commu-
nity’s brand is pervasive. It is a promise to visitors
of what the community has to offer. The more
distinctive the brand, the more attraction it holds.

Branding requires continuity in all that you do:
your product offerings, claim to fame, marketing,
logo, slogan, and the look and feel of your mar-
keting materials — particularly your Website.

A first glance at your Website should tell visitors
who you are and what sets you apart from every-
one else.

)

The Napa Valley town of Calistoga has branded
itself as a wellness center, and portrays that theme
effectively on the chamber’s Website.

The branding focus doesn’t mean that is all you
have to offer, but it promotes the town’s image,
which should reflect its primary lure - what you
have that the visitor acan’t get closer to home. To
win the customer you must ALWAYS first promote
what sets you apart.

The key is to promote who you are: why you are
different and worth a special trip, and THEN the
“other things” your visitors can do while in the
area. Your brand should revolve around your pri-
mary lure. Don’t try to be all things to all people.

CA‘L[SFIOGA”""‘“*'* r ol Commerce
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SPREAD THE BRAND AROUND

Building a strong brand requires a con-
sistent message, a consistent look for the entire
community. Can you imagine how Coca Cola
would be perceived if every Coca Cola bottling
plant produced its own Coke logo, own colors,
and their own Coke commercials? The brand (and
Coke) wouldn’t be in existence today. It’s the same
with every community or region. The trick is to
get everyone pulling in the same direction with a
consistent look, feel, key messages, and identities.

Once you develop an outstanding splash page
with the right logo and the layout and design
promoting the ambiance and essence of the com-
munity, spread it around.

The city, chamber, convention and visitors bureau,
and other local organizations should all use the

-

same style or “look”
on their front doors as R e
well. This continuity ﬂuum:-‘g}m
helps build the brand, o s
imprinting the brand
image in the minds of
visitors and residents.
Round Rock, Texas is
working hard to be-
come “The Sports Capi-
tal of Texas,” based
on the community’s
500-acre sports park.
If the city and other
local organizations all
introduced Round Rock
as the sports capital
on their Websites, the
brand could become
even more powerful.
“Welcome to the Sports Capital

&=

fﬂéﬁfﬁ?ﬁ =

of Texas, and thanks for visiting
the Website of the Round Rock
Garden Club.”

Charleston, South Carolina, pro-
motes its outstanding history,
and you can see that brand im-
age of “history” carried through
to various organizations’ Web-
sites in Charleston.

where history lives

= ] (=0 [ ]a

FEATURED UPCOMING EVENT

e P TRE heeg
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When a consistent message,
look, brand image, is used
throughout the community, the
brand becomes more powerful.
A good, powerful brand attracts
visitors, businesses, and invest-
ment to the community.

THE SPORTS CAPITAL OF TEXAS
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CREATE A CALL TO ACTION

If you've ever purchased a new car you
know that the sales person will do everything he
or she can to get you to buy right then and there.
They know that if you leave, even if you
say you’ll be back, the chances of you really
coming back are less than 3 percent. It’s that way
in every sales effort whether in a car lot, a retail
store, or a Website.

Create a Call to Action - something that will entice
the Website visitor to take action. Having a po-
tential customer think, “Gee, I'll have to go there
sometime” is nice, but only 3 percent of the time
will that translate to a real sale. Sweeten the pot
by including a Special Deals section on your site

- and promote prices, not percentages. Customers
want bottom-line costs, not the usual hyperbole of
“30 percent off.” Thirty percent off what? Give it to

them straight.
®
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Other calls to action can be a “Request for
Information” form on the site that they fill out.
While the brochure is available as a download,
some customers would rather have the real thing.
There’s certainly nothing wrong with that. After
all, in a few days they will be reminded about
you when it arrives in the mail. In this case, your
brochure needs to be good enough to close the
sale. And it should have the same look and feel
(overall design) as your Website so that it creates
a connection in the mind of the prospect.

Special events are another good call to action. If

The Metropolitan Tuc-
son Convention and
Visitors Bureau has
created a well-designed
and easy to navigate
site, starting with a
focused home page that
includes a single link to
the visitor section of the
site, and then a “send
me info” link. It includes
options for different
materials and doesn’t
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ask too many questions.
Too many questions to
answer makes many
visitors decide to not fill
out the form at all. The

site also includes phone i | Vinkaci s ikl o | ahin Pitee | Towond Trad it Ta Pt | Mot | P Dl
numbers, e-mail ad-

dresses is this form isn’t

sufficient, and even names of contact people.

they only happen once a year, you create a “don’t
miss it” reminder in the mind of the customer. oo dastys
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MAKE IT EASY TO GET MORE INFO

Many organizations are so concerned
about receiving spam that they refuse to include
contact information on their Websites which, in
essence, punishes the customer who is looking to
spend time and money in the community.

cent of Website visitors will write down a phone
number (if they can find that) and then wait till
the next day to call to get more information. ALL
of your marketing materials should be available
on-line in PDF format and formatted so that when
downloaded, they can easily be printed on stan-
dard 8.5” x 11”7 paper.

If you've developed a tri-fold rack brochure, un-
folded it would measure 12” wide by 9” tall. While
this can be reduced to print on a standard sheet
of paper, the text will likely be too small to read.
Instead, break the brochure up into a series of 4”
x 9” panels and the customer can print the panels,
or the whole brochure as needed.

Ninety four percent of people with internet access
use it for travel planning. Even so, visitors often
have specific questions or want materials sent to
them. Providing an easy way for visitors to contact
you will ensure that visitors get all their questions
answered, helping to make the sale.

Some viewers will want to write or call on the
phone. It’s amazing how many destination Web-
sites do not provide an address, phone number,
or even an e-mail address. Be sure to include all
three, with your toll-free number if you have one.
A “Contact Us” page makes it easy for viewers to
find that information if you don’t want to include
it on your home page.

Not only must you include contact information,
you should also provide:

* An online request for information page with a
list of publications and/or resources that can be

DOWNLOADS AND ONLINE VIEWING

SAVE MONEY, INCREASE SALES
Convenience is one of the most important fac-
tors of any marketing program. Your customers

want - and expect - instant gratification. Since Don't forget to make available maps of your desti-

sent them. : ; ; . . . . . .
« Links t detailed inf i d oth most people do their travel planning during the nation - its attractions, amenities, and its relation-
inks to more detailed information and other : ; . . .
evening hours in the comfort of home, they need ship to highways, airports and Amtrak. Travelers
resources.

the information readily available. Less than 5 per-  Joyve maps, whether it's a link to a Mapquest.com
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version of your destination, or an elaborate sche-
matic of your downtown, resort, trails, or wine
country. These should be downloadable as well.

Meeting planners, event planners, editors, writers,
and others are purging their file cabinets of press
and conference planning kits and are now expect-
ing that everything they will need will be online.

By creating an easy-to-find Downloads section of
your site, you will give your customers what they
want: instant information, and you will save a
substantial amount of money in printing, postage,
and envelopes, and time. Make it easy. Make it
convenient. As an extra courtesy, you may want to
identify the “byte” count of each download, or the
download time on a standard 56k modem. Many
Internet users are reluctant to begin downloading
files unless they know what they are getting.

START WITH THE SITE MAP

(CONTENTS)
The last couple of pages of this book contain a
sample “site map,” or contents, for an effective
tourism Website. Whether you are a community or
busi- ness, you must make it easy to plan a visit.
The easier you make it, the more likely you are to
close the sale. Include your site map as a link for
visitors to use — it helps to have this as a table of
contents.

Every community and business is different, and so
your site map may vary from the one provided be-
low. But this can provide you with a starting point.
Just remember, you must make your site friendly
enough that Grandma can easily navigate through
it. Do so through a few steps. Don’t include more
than seven choices on the home page - with all
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seven links in one location. Sites with
links all over the page have no clear
focus and are confusing.

DEVELOP PARTNERSHIPS

The more you have to offer col-
lectively, the further people will travel
and the longer they will stay. It’s the
Four Times Rule. People will travel to a
destination if you have attractions, that
appeal to them specifically, that will
keep them occupied four times longer
that it took them to get there. So, if a
visitor travels two hours to reach you, do
you have eight hours worth of activities
that cater to them?
(2 hours x 4 = 8).

You will be far more effective as one loud voice as
opposed to a number of individual small voices.
You still need to have a primary lure that sets you
apart, but you must also have plenty of diversions
or secondary activities - all of which translate to
increased tourism spending.

Be sure to include information and links to nearby
attractions, towns, amenities, that might appeal

to visitors. Have reciprocal links. But don’t just
link to the other sites, or to partners. You need to
make the sale on your site, then link the customer
over for additional information. Some search en-
gines use the number of links on a Website as one
of their criteria in determining the popularity of
that site, and the more links, the higher the rank-
ing of that site.

SIZE MATTERS

Laptop computer sales are quickly gaining
on desktop systems, as are notepad computers
and other small-screen internet devices.

Make sure you develop your site to be approxi-
mately 600 pixels wide (8.5”) by approximately
400 pixels tall (5.5”). Each “home page” of a new
section of the site should adhere to this size. Fol-
low-up pages should still remain the same width,
but can be longer, only requiring the customer to
scroll down. You NEVER want your customers to
have to scroll side to side.

Developing a site that takes up a whole screen
can leave lots of empty space, takes longer to
load, and is often awkwardly configured. Also
make sure you have your site automatically cen-
tered on the screen. The goal is to make the site
attractive, easy to view, navigate, and use..

o



Your Town, Online

PUTTING TOGETHER THE TEAM

Website designers are a dime a dozen.
Having the technical ability to write HTML does
not equate to the talent to build an effective Web-
site. Just about everyone over the age of 12 with
a computer can design-build a Website. But hav-
ing a Website does absolutely nothing for you if it
can’t close the sale.

Consider building your Website like you were
building a home. It’s highly unlikely that you’d
have the architect actually design the house, build
it, furnish it, and decorate it. When it comes to a
tourism Website, you will need the “architect” -
the tourism professional that will develop the site
map and how the site flows. Then you’ll need

the “finish carpenter” - the graphic designer that
makes the site beautiful, easy to read, and sets
the ambiance and character of the site. In a home
the finish carpenter adds the nice touches - wain-
scoating, wood accents, tile and other elements
that bring together the overall feel and ambiance
of the home. Then you need the interior designer
- the person who writes your headers and body
copy. This part of the site also includes profession-
al photography. The other player is the “engineer”
- the professional that creates the “backbone” of
the site: the infrastructure. This includes optimiza-
tion of the site, compatibility, scripts and forms,
databases for visitor registrations and opt-in mar-
keting, downloadable files, JavaScript and Flash
components (motion elements), etc.

While most Website design firms say they have all
these disciplines in-house, check other industry-
related sites they’ve developed. Are they good
enough to make you want to go there or buy the
product?

)

Always hire the best, then negotiate the price —
consider phasing the project, if you have to. If you
can’t come to terms you move onto the second
best - still very qualified and good. Your Website
is like making a movie: You have to have a good
story (the experience), a good script (the dialogue
that captivates you), a good cinematographer,
good actors, and a strong supporting cast. Look

at the development of your site in the same way.
You're the executive producer.

COMPARE YOURSELF TO

COMPETITION
Make sure you stack up well against your compe-
tition. A potential visitor, undecided about where
to stay, might check into all nearby towns. Or a
family wanting to go on a kayaking adventure
might look into any location that offers that activ-
ity. The point is that travelers these days, with
access to so much information on the internet,
can compare your town to any other town in the
world online. You want to be sure you're still in
the running.

After you identify your competitors, take the time
to analyze their Websites. Look at their layouts,
their use of photography and text, and the fea-
tures they present. How friendly are their Web-
sites? Are they attractive and compelling? Do they
provide enough information? Do they offer special
deals? And do they invite the viewer to subscribe
to an email newsletter? Compare your features
with theirs, and make sure you haven't forgotten
something your competition is promoting.

If you are looking to relocate or vacation in one
of the towns in California’s Gold Country, chances
are you'll start by doing some web research. You'll

find the towns of Truckee, Angel’s Camp, Nevada
City, San Andreas, Copperopolis. Where would
you go? Looking at their Websites, comparing
them, most people are attracted to Truckee, be-
cause their Website is so compelling. The out-
standing photography, ease of navigation, and text
that sets the tone for a great experience makes
Truckee the first choice. Comparing the different
town’s Websites is a great exercise in seeing what
makes a good site work.

Keep up to date with your competition — what
they’re offering, and how they present themselves.
You'll be able to maintain your competitive edge
by knowing how you stack up against the
competition.

Part I1. Make your town stand out in the crowd —
Marketing your Website

MAKE YOUR URL MEMORABLE

Your URL is your internet address, and it
should be both relevant and easy to remember. A
shorter URL is usually better than a very long one;
on the other hand, if it is too abbreviated, it won’t
make sense and might be difficult to remember.
Keep it as simple as you can, while still making
sense.

You can create additional URLs as part of specific
marketing efforts, and have them link directly to
your Website. For example, to encourage visitors
to Yosemite National Park during the winter, they
began an ad campaign: “Yosemite This Winter,”
highlighting the winter sports and beauty to be
experienced in the park. As part of the campaign,
they purchased the URL www.yosemitethiswinter.
com, which linked directly to the winter in Yosem-
ite landing page on the Website.
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Use memorable URLs as one more tool in your
marketing efforts, and you’ll see results with
more hits to your Website, and more visitors to
your town.

PURCHASE YOUR WAY TO THE TOP

If bass fishing is the number one draw
to your community, searching those words on
Google (the most popular search engine), will
yield 1,490,000 results. Since 70 percent of all
web users don’t look past the first page of search
results, and percent don’t look beyond the first
two pages, your site isn’t going to be an effective
marketing tool if it’s listed on page 994.

Now you know why Google and Yahoo!, both
with free search services, sell keyword listings.
You bid for the keywords, with the highest bid-
der taking top honors on the first page of results,
under “sponsor matches.” Keyword bidding is re-
ferred to as “pay per click” — a powerful and cost-
effective way to market whatever you’re selling.

Google’s keyword program can be found at www.

adwords.com. Yahoo!’s program, which also cov-
ers Alta Vista, AOL, and other search engines, can
be found at www.overture.com.

A company will pay a one-time charge for each
click, costing as little as 10¢, and on up to more
than $1, depending on how much other compa-
nies or communities bid for the keyword. That’s a
lot cheaper than the cost of a brochure, a stamp,
and an envelope, plus the potential customer gets
immediate information — something we expect in
the Internet age. You can easily monitor which
keywords are most effective or not used at all.
You can make changes anytime, and you control
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the cost by setting limits. You even
get to write the “teaser text” under
your listing, whereas in normal
search engines, text from the first
page is simply displayed — not al-

ways the text that will pull custom-

ers to your site.

After the customer gets to your
site, you want to be sure the site is
good enough to close the sale.

TAP INTO Website

TOOLS
While purchasing key words is
important, over time you hope to
have your site listed at no charge
AND on the first page of results.
One of the best tools around for
Search Engine Optimization (SEO)
is NetMechanic’s Search Engine
Power Pack. For $99 a year, this
is a major bargain. It can assist
you in optimizing your site by
analyzing each page for prob-
lems, compatibility, and will
let you know how to properly
emphasize keywords using
Power Pack resources such as
the Keyword Popularity Tool.
(www.netmechanic.com)

LEVERAGE VALU-

ABLE META-TAGS
When consumers search the
internet using key words or
phrases, some search engines
use a special section of com-
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puter HTML language in Websites called meta-tags
to find the appropriate sites. Some search engines
give the meta-tags more importance than the
actual content of the page when searching. Many
engines use a combination of techniques includ-
ing meta-tags to find the Websites they are
looking for.

There are two main types of meta-tags recognized
by search engines: “description” and “keywords.”
These tags need to be placed in the “head” section
of your HTML document. Several engines look for
agreement between the “description”, “keyword,”
“title” and “body text.” Using the same keywords
in each field will help the search engine locate
your site.

If you open up a Website in Internet Explorer,
for instance, you can go to a page, then from the
menu go to View>Source. You'll see the HTML
that was used to build the page, including the
meta-tags.

Wisconsin Dells, the Waterpark Capital of the
World, has done a good job with the use of meta-
tags, using waterparks, resorts, attractions, hotels,
motels, campgrounds, restaurants, festivals, dells,
family, and more, to help search engines locate
their site when potential visitors are searching for
any of those keywords.

When you develop, or redevelop your site, it can
take up to six months for search engines to find
and list your keywords, or meta-tags. Smart com-
munities will use both meta-tags and pay-per-click
programs. Once your site appears on the first page
of search results as a result of your good use of
meta-tags and content, you can drop the pay-per-
click listing of those particular search words.

L

CREATE LINK EXCHANGES

Link exchanges can boost your listing
positions on major search engines, and create
marketing partnerships. Throughout your site you
should provide links to other sites - but don’t rely
on those sites to close the sale. That’s for you to
do. The other sites will just provide additional
information about the experiences you're selling.
Make sure you “exchange” links: “If you link to
me, I'll link to you.” Reciprocal links are a terrific
way to increase the visibility of your site at little,
if any, cost. Some search engines will boost your
standing in the search pages based on the number
of other Website that link to your Website.

NOTE: Make sure you check the links on your
site once a month. There’s nothing more aggra-
vating than clicking on old and/or broken links.
Visitors don’t have much patience for this inat-
tention to detail.

PERMISSION MARKETING

- CREATING TOMA
There is no better way to create “Top of Mind
Awareness” or TOMA than through “permission
marketing” through periodic newsletters or notes
fitting a specific category, such as “special deals”
or “special events.”

Include a page on your Website for visitors to
“sign up.” Offer specific categories or topics that
might be of interest to visitors to your area,

such as “special weekend getaways,” or

“family activities.”

Once a month or so, write and send out the news-
letter. Keep it brief. Never use more than two para-
graphs, then add links so a viewer can get more
information. Be sure the information you send is
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Wisconsin Dells is the “Waterpark Capital of the World,”
yet their Website (below) didn’t reflect that in its overall
appeal. It was very corporate looking, in fact. A rede-
signed Website (left) sells the experience, is family-friend-
ly, and outright fun. Always sell the experience - and
make it obvious what you're about.
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newsworthy — not just advertising. You want the
reader to feel that your newsletter has value.

By getting the quick and easy update every month
or so, the reader is always reminded you exist. So

when it comes time for a getaway, what’s the first

destination to come to mind? Hopefully yours.

Make it easy for subscribers to opt out at any time.
Providing this option makes it easier for visitors to
decide to sign up. And don’t ask them too many
questions about themselves on the sign-up page.
That discourages readers. It’s more important to
get the newsletter out to as many readers as pos-
sible than to get detailed demographic information
on only a few.

The island of Bonaire, in the Caribbean, does a
great job of this. Every two weeks, the Bonaire
Tourism Board sends out its “Quick ‘n Easy Tour-
ism Updates.” Quick and easy are the operative
words. E-marketing programs are one of the most
effective sales tools in the U.S. They create “top
of mind awareness,” bringing visitors back to your
Website — and your community — time and again.

Part lil. INVEST WISELY - The
Importance of Your Town, Online

Too many communities think nothing of spending
$20,000 or more on a brochure, while they spend
$5,000 on a Website. 94% of all potential visitors
(especially those with money to spend) will use
the internet, while less than 5% will call or stop by
a visitor information center. So how should you
spend your money? Spending $20,000 for a Web-
site good enough to close the sale is a very good
investment. Spending another $10,000 a year to
keep it fresh, updated, and changing (to bring cus-
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tomers back), is well worth the cost. Investing in
an e-marketing program, keeping the newsletters
timely and relevant, can have a profound effect on
your visibility and tourism sales.

YOUR WEBSITE IS FOR

YOUR CUSTOMER
Don’t make the mistake of building your Website
for you, the City Commission, or anyone else’s
vanity. The only purpose of your Website is to
meet the needs of your potential customers. Don’t
do anything that gets in the way of the sale, like
making visitors sit through an animated presenta-
tion when they are trying to get to another page.
Make sure your Website works on a variety of op-
erating systems (Windows, Mac OS, Linex.). Make
the home page representative of what your unique
feature is. The viewer should be able to tell what
your Website is about in less than five seconds.
And as important as the mechanics are to the web
designer, the bottom line is, “Does the Website
increase visitor traffic to your destination?” Evalu-
ate this regularly, and consider changing your site
if it is not producing.

CONCLUSION

The real-life Navin Johnson, our enthusiastic
“somebody” introduced at the start of this section,
went on to fame and fortune after inventing
Opti-grab eye-glasses. The little handle for spec-
tacles sold ten million units in a few short months.
American Time News Magazine published an ar-
ticle about him which stated, “Mr. Johnson, you've
become a millionaire overnight. Who are you?”

In 1979, the internet hadn’t yet been invented,
otherwise no one would have needed to ask who
Navin Johnson was.
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SAMPLE SITE MAP

The following is a sample site-map or “contents” for an effective com-
munity-oriented Website. This site map is simply a sample, but may give
you a starting point if you're hoping to redevelop your site into a power-
ful marketing machine. Make it easy to navigate, just like walking into a
home, starting at the front door.

INTRO PAGE

HOME

Welcome text

Flash slide show (four or five photos)
Skip intro button

“Pick Your Season”

“Pick Your Passion” - (activities by season)

Link to site search page

Link to contacts (site map)

Link to contact info page

Primary buttons to categories below and next pages

VISITING (intro text)

Primary Attractions (intro)
Historical
Cultural
Urban
Entertainment
Environmental
Recreational
Activity vendors
Day Trips and Other Attractions (intro)
Within an hour’s drive
Local diversions (secondary activities)
Quaint escapes
Events (intro)
Major events (visitor-oriented events - not local events)
Events by month
Quick Facts (intro)
Legends and claim to fame

Elevation and geography
Population, demographics
Did you know...
Photo Gallery (intro)
Send a postcard
Photos by attractions category w/descriptions
Photographer credits/links
Getting Here - Maps and Directions (intro)
National
Region (multi-state)
State map
Region/area map
Distances chart (miles, k/m)
Weather and Seasons (intro)
Typical weather patterns
Current weather and forecast (link from weather site)
Best activities by season
Visitor Services - Lodging, Dining and Shopping (intro)
Lodging (sort by location, type, price)
Dining (sort by type, style, location - featured restaurants)
Shopping (sort by type, location - featured retailers)
Services (sort by location, type of service)
Transportation (intro)
Driving conditions
Travel by RV
Travel by boat
Airports and services
Tours (individual and groups)
Rentals, other
Group Information (Intro)
Venues: outdoor
Venues: indoor
Reunions and personal gatherings
Conferences, meetings and trade shows
Tours, group services
Sporting events, venues
Trip Planner (Intro)
Suggested itineraries
Resources
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Your Town, Online

Travel Links (Intro)
State tourism info
Local chamber offices
AAA, travel clubs
Services

LIVING (Intro)
Community info
Community links, events
Real estate
Doing business

HISTORY (Intro)
Pioneer/Native Americans
Modern times
Historical attractions (link to attractions)
Historical resources

SPECIAL DEALS (Intro)
Packages
Seasonal discounts

DOWNLOADS (Intro)
Activities Guide
Meeting Planners Guide
Video clips

RESOURCES (Intro)

Press room
Press releases (sort by topic)
Backgrounder
Events
Photo library (thumbnail with contact info)
Press contacts, resources
Press downloads

Articles about the area

State government offices, links
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SITE FOOTER

Copyright info
About the site link (browsers, webmaster info)



ASSESSMENT AND SUGGESTIONS

The following few pages contain assessments by our secret shop-
pers, who researched the area from a distance, reviewing marketing
materials to see if they could find the area, and if the materials were
convincing enough to make them want to visit.

Through my research using various websites and speaking with a very
knowledge travel specialist, 'm ready to pack my bags and head off to Al-
berta, Canada.

Before my research, the only personal information I had on Alberta, Canada,
was that it is home to Jasper, Canada. Since my hometown is Jasper, Indiana,
I have always had an interest in visiting other Jasper’s of the world.

I started off my research by searching for “Alberta, Canada” using Google.
com. I clicked on the first site to appear in the search and immediately after
clicking through and viewing the technical layout of the page, I deducted
that it was a government website-“the official website for the government of
Alberta.” T was able to click through a couple of times and found the truly
visitor-friendly website, Travel Alberta—Canada’s Rocky Mountain Play-
ground. I navigated through the site very easily and repeatedly found myself
coming back to use it for reference even after visiting several other sites.

The site offered more information than I could handle without knowing
where to start. It was obvious that the province was rich with tourism desti-
nations. Picking one area to focus on was a little difficult. The offerings in-
cluded arts & culture, an abundance of recreational sites and activities, events
and festivals, historical sites and large cities such as Calgary. I really wanted
assess to a detailed map to orient myself and see the regions of the Prov-
ince. At first glance the packages listed on the page caught my eye. Their

spa packages looked interesting, and the Aboriginal tourism section seemed
intriguing. I finally decided to take advantage of the suggestion to “speak
with a travel specialist!”

I called 1.800.ALBERTA. I had a good first impression because the informa-
tion line included a French introduction plus I didn’t have to hassle with an
elaborate voice mail system or wait very long to speak with a live person.
The representative was very helpful, knowledgeable and friendly. I was,
however, disappointed to be placed on hold four different times during our

10-minute conversation. (She did apologize several times.) She promised

to send me an Accommodations Guide, an Alberta Road Map, a Festival &
Events Magazine and an Alberta Vacation Guide.

Since this would be my first time visiting, I asked her what area of Alberta
she would suggest. She quickly followed with a detailed driving tour leaving
Calgary (due to the International airport) and heading to Banff, Lake Louise
and Jasper. In describing the area, she recommended gondola, helicopter
and tram tours, Columbia Ice Field bus tours, the historical hot springs, white
water rafting, the abundant wildlife and the spectacular views throughout the
National Parks. She had obviously traveled through the area and was able to
provide personal experiences to her description. I asked about the offering
of the Province that celebrated its Aboriginal traditions and history. She sug-
gested that I “Google” Head-Smashed-In Buffalo Jump and Writing-on-Stone
Provincial Park.

We finished our conversation with a list of suggested websites: www.discov-
erbanff.com; www.discoverlakelouis.com; and www.canadianrockies.net.

I took her suggestions and discovered that these websites were not as helpful
as the Travel Alberta site. The www.discoverbanff.com site provided some
helpful lodging suggestions but I found the Banff National Park site more
useful. The www.canadianrockies.net site was developed by the locals to
help visitors with their planning. I liked that the accommodations section

of this site categorized choices by type of facility or geographic area. It also
featured a photography section that captured the extraordinary beauty of the
Parks.

If T could pick one thing I disliked from the Travel Alberta site, it was a click-
through banner on the right side of the page that promoted GoCanadian-
Rockies.com. It said it was the official site of Travel Alberta, so I was con-
fused as to who maintained it. They featured a story section that took a long
time to load with a high-speed Internet connection. The packages seemed to
focus on rodeos and cowboy events, not a lot of diversity.

By taking the suggestion of the travel specialist, I decided to layout a trip
starting in Calgary and heading toward Banff and Lake Louise—1 1/2 hrs
drive west of Calgary. Banff National Park contains some of the most spec-
tacular mountain scenery in the world, including glaciers, ice fields, snow-
covered peaks, crystal clear lakes and raging rivers. Materials suggested that
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a traveler plan a minimum stay of four days to make the most of the sight-
seeing in the park. The history of the area describes the attempts of three
Canadian Pacific Railway (CPR) workers staking a claim to the natural hot
springs they had discovered bubbling from the base of Sulphur Mountain in
1883 which led to the establishment of Canada's first national park—Banff
National Park, which along with three adjacent parks has been declared a
World Heritage Site by UNESCO.

From Banff, the trip would head northwest to the village of Lake Louise.
Located in the Bow Valley, the village provides shopping, accommodation,
meals, automotive services and tourist information. A must-see is Moraine
Lake. Surrounded by a panorama of 10 glaciated summits, the Wenkchemna
Peaks, Moraine Lake is found at the base of the Continental Divide, the geo-
graphic point where all waters flow either west to the Pacific Ocean or east
to the Atlantic Ocean.

From Lake Louise, I'd head north along the snow-capped Icefields Parkway
to Jasper National Park. A visit to the Columbia Icefield, one of the largest
accumulations of ice south of the Arctic Circle, includes a SnoCoach tour on
the Athabasca Glacier. The Jasper National Park, Canada’s largest mountain
park, is known for its alpine meadows and glacier viewpoints. The Park is an
outdoor or eco-adventure traveler’s dream come true. The recreation choices
seemed endless. There were guided tours of every kind listed: hiking, bik-
ing, fishing, hunting, cross-country skiing, dog sledding, rock climbing. Other
activities include golfing, rafting, hot springs bathing and a tramway ride to
the top of Whistlers Mountain.

I would plan to use Banff as my hub-and-spoke destination. They seemed to
offer more accommodation, dining and attraction choices when compared to
Jasper. T would have to do more research to finalize my travel plans.

I look forward to receiving my materials from Travel Alberta and comparing
them to the websites I visited. The province definitely impressed me with
their promotional materials, with its picture perfect postcard views and excit-
ing activities. The Canadian Rockies of Alberta has been added to my list of
“must see” places to visit in the future.

For my next assignment, to find out more about Southern Alberta, I headed
back to my new friend, TravelAlberta.com. From the Regions section, I
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clicked on the “Alberta South” header to discover what this region of Alberta
had to offer.

I must admit that T got a little distracted by the City of Calgary. If I flew into
Alberta, I would fly into this city and would want to experience a few of its
tourist attractions.

I liked the organization of the suggested itineraries on TourismCalgary.com.
There were three recommended itineraries to choose from, and each outlined
the major attractions within the theme. I would want to explore Art Central,
which brings together over 50 artists’ studios, galleries, boutiques and dining
experiences under one roof. I would also like to take in the view of the city
and the Canadian Rockies from 189 meters (626 ft.) above at Calgary Tower.

If T had to plan my travels at a specific time of year, I would possibly choose
the peak summer season just to experience the "Greatest Outdoor Show on
Earth!" For ten days every July, Calgarians and visitors saddle up to the Cal-
gary Stampede. The Half Million Dollar Rodeo is the focal point of this event
and features chuckwagon racing, midway entertainment, agricultural exhibi-
tions and stock shows, the Stampede Casino and the Grandstand Show. Some
of this year’s performing artists include Josh Groban, Willie Nelson, Keith
Urban, and Gwen Stefani.

To narrow down my research in Southwest Alberta, I selected www.Alber-
taSouthwest.com. I was able to quickly get the layout of the region by the
interactive map presented on the homepage. While I liked the concept of the
map, it wasn’t very interactive. It only showed golf and camping locations.
There were no click-thrus to the region’s major attractions or its communities.
I'm also not sure why the site had a searchable database as outlined through
the various interest categories. The same attractions and events were repeat-
ed over and over.

Of all the attractions featured on the AlbertSouthwest.com site, I only found
one that would make me travel south. It is Head-Smashed-In Buffalo Jump.
Designated as a UNESCO World Heritage Site in 1981, it is one of the world's
oldest, largest and best preserved buffalo jumps known to exist. The site cel-
ebrates the ancient Aboriginal tradition of the buffalo hunt and has been used
continuously by aboriginal peoples of the plains for more than 5,500 years.
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I got a “kick” (pun intended) out of their website address, www.head-
smashed-in.com. I liked their 360 degree view of the Interpretive Centre and
grounds. My visit would have to coincide with a special event held there,
such as “Drumming and Dancing on the Plaza” in July and August. The site
is open 7 days a week. During Sundays, traditional hands-on activities are of-
fered including hand drum-making or moccasin-making.

This website had a few outdated pages. The calendar section showed March
2007 activities. I also had to view a PDF of an event calendar to learn about
the current offerings.

I give the Site’s promotional staff credit for their consistent location descrip-
tion, “Head-Smashed-In is located 18 kms north & west of Fort Macleod on
Highway 785.” It was used on this site and others. Head-Smashed-In Buffalo
Jump is about a two-hour drive south of Calgary. While I was in the area, I
might drive into Fort Macleod to see the oldest theatre in Alberta—the Em-
press Theatre.

While researching this section of Alberta, I didn’t change my mind about my
primary reason for visiting the Province. The Canadian Rockies and National
Parks area would be my top choice. I would probably finish a 7 to 10 day
trip by flying out of Edmonton after visiting Jasper; a suggestion given by the
travel specialist.

I'm a history buff so while visiting Edmonton, I would want to see Fort
Edmonton Park. One of Edmonton's premier attractions, the Park represents
four distinct time periods, exploring Edmonton's development from a fur
trade post in the vast Northwest, to a booming metropolitan centre after the
First World War. The park features over 75 structures, many of which are the
originals. Costumed interpreters operate the site and live the way of the past.

If T stayed overnight, I would stay in the Park at Hotel Selkirk. This historic
hotel, located in Edmonton's beautiful river valley, offered gracious accom-
modations at reasonable prices. Their wide selection of packages started at
$119.00 per night based on double occupancy. I also liked their slogan, “We
are a proud member of the Charming Inns of Alberta.” To finish my memo-
rable trip to Alberta, Canada, I would shop the world's largest entertainment
and shopping centre, housing more than 800 shops and services, West Ed-
monton Mall. T hear a “souvenir” pair of shoes calling my name.

L
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