
LENDING PROCESS OVERVIEW 
 

Loan Inquiry is received & loan information sheet and business plan guide are mailed or picked up. 

 

 

 
Client completes as much of the business plan as possible, and then contacts CFABSW to schedule 

 an appointment either in their home community or at the office in Fort Macleod. 

 

 

 

Client meets with Business Analyst to review the business plan, and to receive more information and direction.  This 

step can be repeated as many times as necessary. 

 

 

 

Client completes business plan with assistance from the Business Analyst whenever required, and submits the plan for 

review by the Lending Committee.  The client also provides any other information required, as indicated by the 

Business Analyst.  The client submits a non-refundable loan analysis fee as outlined in the lending guidelines. 

 

 

 

 

CFABSW conducts consumer and business credit and reference checks. 

 

 

 

 

The client's business plan and other relevant information is compiled and presented to the Lending Committee.   

 

 

 

 

The Lending Committee can approve the loan proposal; decline it based on lack of viability, or defer a decision until 

further information can be provided on outlined areas. 

 

 

 

 

 

        

 

 

 

 

 

 

 

If the proposal is declined the 

client is advised in writing. 

If a decision on the proposal is deferred the 

client is contacted and asked to submit the 

required information.  Once the information has 

been submitted, it is reviewed by the Lending 

Committee in order for a final decision to be 

made. 

If the proposal is approved the 

client is advised and the conditions 

are outlined. 

The Business Analyst prepares the appropriate 

security and loan documentation.   

The client and Business Analyst meet to sign all loan 

documentation, and ensure that the client has fulfilled 

all conditions of the loan prior to disbursement. 


